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Course Description

This course focuses upon theories, concepts, and principles for leadership, administration, and management in communication, education, extension, and community settings. 
Course Objectives

The course is designed to

· Familiarize current and future leaders, educators and communicators with concepts of leadership;

· Develop skills and aspirations in utilizing leadership approaches appropriate for human and/or community development organizations;

· Introduce the basic functions of leadership/program management and administration.

· Apply the theories of leadership to elements of program management and administration within educational and human service programs.

· Develop skills for successful coaching, mentoring and supervision.

· Review effective personnel management and human resource development processes.

· Develop skills to be a successful administrator in the 21st century.  

COURSE POLICIES

1. Read and Engage:  Students are responsible for all readings and participating in class discussions.  If students need to miss a class, they are responsible to get all information presented in class, including changes in assignments.  Please notify Dr. King in advance if you expect to miss a class.

2. Assignment Presentation:  All written assignments must be computer generated unless otherwise noted.  All assignments should be submitted digitally to Carmen and in hard copy unless otherwise instructed.

3. Citations, Grammar, and Spelling:  All written assignments are expected to utilize proper citation according to the Publication Manual of the American Psychological Association. Care should be taken with all assignments to adhere to proper grammar and spelling as each product produced is an example of your commitment to being a professional.

4. Electronic Devices:  All electronic devices (i.e., cell phones, pagers, CD players, etc.) should be turned off upon entering the classroom.  Please contact the instructor prior to class is there is an emergency where electronic devices are necessary.

5. Late Work:  Students are expected to attend all classes and to submit assignments, papers, projects and presentations on or before the due dates.  Late work will be reflected in the instructor’s evaluation of the student’s performance as follows:

*All assignments are due by the beginning of the class period on the specified date.  Assignments are considered late after this time and will be adjusted by 10% for the first day late, 20% for the second, 30% for the third, etc…

Any assignment will be happily accepted prior to its due date.

6. Course Syllabus:  The course syllabus is a general plan; deviations announced to the class by the instructor may be necessary.  Changes in dates and topics will be announced in class and may not be communicated in writing.

Academic Misconduct:
Any violation of the university’s Code of Student Conduct will be reported to the Committee on Academic Misconduct as specified by Faculty Rule 3335-31-02. Plagiarism and other forms of academic dishonesty are justification for failure on any assignment or the course. Materials turned in for a grade are assumed to be the student’s original work prepared specifically for this course during this quarter. Students wishing to submit material that has been used for other classes must get permission from the instructor beforehand.

Notice for Students Needing Accommodations:

If you need an accommodation based on the impact of a disability, contact the instructor to arrange an appointment as soon as possible. At the appointment, the instructor will discuss with you the course format and explore potential accommodations. In this course, the instructor relies on the Office for Disability Services for assistance in verifying the need for accommodations and developing accommodation strategies. If you have not previously contacted the Office for Disability Services, please do so.

Course Requirements
Journal Article Reviews – (25%) Select three journal articles from a referred research journal that addresses some aspect of program management or administration.  Use the content areas of the syllabus as a guide to topics.  Summarize the key points from the article and describe how the key points apply to the leadership or administration of an agricultural or Extension educational program.  Each review should be 3-5 pages in length, double spaced.  The reviews should be turned in at the beginning of the class period they are due.  The original article must also be included with the review.
Weekly Reflections (20%)  Each student is expected to attend class and participate in class discussion.  Each student has unique experiences and backgrounds that can contribute to our discussions on management, leadership, and administration theory, skills, and challenges.  Each student will write a weekly reflections (~2 pages, double spaced) on individual class content/discussions/readings and application to current or future management or administrative roles...or as directed by the instructor.  [One reflection can be submitted without attending class.  If missing more than one class, the reflection grade for an individual assignment will be reduced by 25%.  An additional 25% reduction will be added for each additional class missed.  If you are anticipating a problem, please me.]
Issue Paper (25% - paper and presentation) Each student should identify a specific issue/topic related to educational program management or administration and submit an 10-12 page (not including cover page or references) paper on the topic.  The selected issue/topic should be agreed upon by the student and course instructor.  An extensive search of “contemporary” literature related to the topic an exhaustive search of contemporary literature related to the topic should be conducted; and, the findings & implications should be reported in written format, double-spaced, following APA style guidelines.  A 20 - 30 minute period of time will be provided for you to share an overview of the topic and findings to your “peer administrators.”  The presentation & paper and will be evaluated on the following factors:

· Introduction – clearly identify the issue/topic being addressed and why it is important to the topic of Leadership and Administration
· Literature Review 
· Recommendations and Action…So What?  Now What?  Role as a leader and “administrator.”
· Conclusion

· References (should use at least 12 different sources)

· APA style, grammar

· Class presentation to your peer leaders/administrators – also include a 1-2 page “fact sheet” on the issue/topic to share with your peers
Leadership Philosophy (15%) - Students are required to develop their personal philosophy of leadership.  The personal philosophy may be presented through a written document and include a presentation.   The development and presentation (7-10 minutes) of the personal philosophy will be shared during class.  
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Class Schedule & Topics
	WEEK
	DATE
	TOPICS
	ASSIGNMENTS DUE

	1
	Jan.10
	No Class
	

	2
	Jan. 17
	Course and Content Introduction

Transformational Leadership
	

	3
	Jan. 24
	Trait Leadership and Personality Types
	Weekly Reflection Due

	4
	Jan. 31
	Servant Leadership

Emotional Intelligence

What do you believe…Leadership Philosophies
	Weekly Reflection Due

Article #1 Due

	5
	Feb. 7
	Ethics and Leading 
	Weekly Reflection Due

	      6
	Feb. 14
	Effective Decision Making 
	Weekly Reflection Due

	7
	Feb. 21
	Staffing and Staff Selection
	Weekly Reflection Due

Article #2 Due

	8
	Feb. 28
	Supervision & Motivation

Situational Leadership
	Weekly Reflection Due



	9
	March 7
	Performance Management Systems
	Weekly Reflection Due

Leadership Philosophies Drafts Due

	
	March 14 
	Spring Break - No Class 
	

	10
	March 21
	Leading Change
	Weekly Reflection Due

Article #3 Due

Issue Presentations

	11
	March 28
	Team and Team Science
	Weekly Reflection Due

Issue Papers Due

Issue Presentations

	12
	April 4
	Fiscal and Budget Management
	Weekly Reflection Due

Issue Presentations

	13
	April 11
	Communication within Organizations
	Weekly Reflection Due

Issue Presentations 

	14
	April 18
	Wrap up
	Weekly Reflection Due 

Leadership Philosophies Presented


